Town of Abington

500 GLINIEWICZ WAY
ABINGTON, MA 02351

TO: BOARD OF SELECTMEN
FROM: TOWN MANAGER
DATE: OCTOBER 18, 2013
SUBJ GENERAL UPDATE

The following is meant to be a general update of activities of the Town Manager and staff. Should any
member desire more information regarding any particular matter please contact me personally.

Kenan Connell Resignation — | know that | already emailed the board the information pertaining 1o the
vacancy in the position of Highway Supt. Considering that one of the Board’s goals is to solidify a
Department of Public Works | believe that it is a good time for me to speak to the Sewer

" Commissioners (you will recall that | have had discussions prior with the Park & Recreation

Commission) about the possibility of restructuring these departments. The Charter review set for 2014
would seem 1o give us an opportunity to implement the organizational changes necessary to fulfill this
goal. In the meantime | wili be seeking models from other communities where an elected Sewar
Commission is integrated into a larger DPW. Keep in mind that even with an integrated DPW the poiicy,
planning, and rate setting roles and oversight of a Sewer Commission wilf still be necessary and are
perhaps not best absorbed by the Board of Selectmen. The opportunity for seme budgetary savings as
well enhanced coordination of activities between these functions is worth exploring.

Town Meeting — | have met with the Finance Committee on two occasions to prepare for Town
Meeting. They have made their recommendations and we will be able to have them printed on the
warrant for posting and distribution. { am very pleased that we were able to agree on the fiscal matters
on the warrant. The warrant will be posted on Monday. The Moderator, FINCOM Chair, and me plan
on meeting in the next -10 days to ensure that motions, etc. are in grder for the meeting.

Memorial Arch — While the ConCom has not issued a specific Order of Conditions they did provide us
enough information tc amend our technical specs and compiete a procurement document. | anticipate
this procurement being advertised in November.

Strawberry Valiey Golf Course — Wiil be advertising RFP as early as next week. Also, | anticipate
appointing Jim Coughlin to the committee next week. He is the only applicant for the current vacancy
{which has been appropriately posted) and is recommended by the Chairman

solid Waste Collection — | have a meeting planned for next week with representative of Waste
Solutions to “meet and greet” and to discuss some of the concerns that | have previously outlined to
the board.

N. Quincy Street/Chestnut Iintersection - You wilt recall that Old Colony Planning Council was
conducting a traffic analysis following the fatal accident at this intersection. | have been informed by
OCPC that the data that was gathered was sufficient for them to recommend to the state Dept. of
Transportation that they {DOT) conduct a “Road Safety Audit” at the focation. This is a process that
includes analysis of the data collected by OCPC as well as a site inspection {at which time local officials
and other concerned parties may participate) and discussions with locai officials. The benefit of the
Road Safety Audit is that it opens the door for state and federal funding far roadway improvements
Jincluding signals, etc. ! wiil let you know when the RSA Is scheduled.



Financial — While we prepare for the upcoming budget process I am waorking with the Town Accountant
in formatting as simple a too! as possible for a multi-year revenue/expenditure forecast, Also, although
we will be going forward with a capital recommendation on Nov. 4, the Finance team will be
formatting a process for re-establishing and maintaining a 5 Year Capital Plan.

Roadway Infrastructure Plan - The Highway Supt. has been updating his spreadsheet that catalogs his
inventory and needs. | will be reviewing this some time next week with him. The fact that Kenan is
leaving his position does infuse a sense of urgency to at least get this document as up to date as
possible by the end of the month.

Mass Municipal Association ~ Twe weeks ago | forwarded ta you information from the MMA that ! was
sent in my capacity as a member of the MMA Fiscal Policy Committee. The key piece in my opinion is
the effort to try and amend the existing requirement for cities and towns with regard to Other Post
Employment Benefits (OPEB). As we know this means essentially the requirements for retiree health
insurance. This coming Tuesday October 22 the Fiscal Policy Committee will be voting on the attached
Resolution. Without taking much of the Board’s time on Monday night 1 will plan on pointing out the
changes to the current faws that are likely to be recommended by our committee and adopted by the
MMA in January. Upon adoption this would become one of the legislative goals of MMA for the
coming year (and beyond if necessary).



